CprRTypa YiupaBJi€eHUsA Oﬁpa30BaTeJ'Ile>IM YUpexKIcHUuEM

VYnupasneane MBOY «HoBounsmockass COLL» cTpouTcs Ha NpUHLIMIIAX caMmoylpaBieHus. Bexymmm
MPUHIUIIOM YIPAaBICHUS WIKOJIBI SIBJSIETCSl COTJIaCOBaHWE HWHTEPECOB BCEX CYOBEKTOB 00pa30BaTEIbHOTO
nporecca: o0yJaromuxcs, poauTenel, yunTeneil Ha ocHOBe OTKPBITOCTH OY U OTBETCTBEHHOCTH BCEX CyObEKTOB
00pa3oBaTeNbHOr0 MpoLecca 3a PEe3yAbTATHI ACATENbHOCTH IIKOJbI.

Hens ympaBiieHUeCKOH MAEATENBHOCTH - OOECIedeHne ONTHUMAIbHOTO (QYHKIIMOHHPOBAHUS BCEX
MOJICUCTEM IIKOJIBI, TIEPEBOJ] KXKJIOH M3 HUX Ha Oojee BBHICOKHI ypOBEHBb Pa3BUTHA. TEXHONOTHS YIpaBIEHUS
XapaKTEpU3yeTCsl CTPOro ONPEIEIICHHON MOCIEA0BATEIBHOCTBI0 METOIOB, OllEpaluii, MO3BOJSAIOIIUX ITOJIY4aTh
YCTOMYMBBIN 3aIUIAHUPOBAHHBIA pE3yJIbTaT IPH HAUMEHBIIMX 3aTpaTax CWi, CpeAcTB, BpemeHu. IIpu sToM
AKIICHT CJEyeT eaTh Ha AUAaJIOrOBOM XapaKTepe yIpaBICHMUS.

PykoBOACTBO yuUpexIEeHHEM OCYIIECTBISAET MPOLICAUINI COOTBETCTBYIOILYIO ATTECTALUIO IUPEKTOP
Muckun B.A., Ha3HaueHHblli Yupenurenem. OCHOBHBIC [IODKHOCTHBIE (YHKIIMH JUPEKTOpPA  IIKOJIBI
chopMyIHpoBaHbI B Y CTaBe.

JOImKHOCTHBIE O0S3aHHOCTH 3aMECTHTENEeH TUPEKTOpa YTBEPKIIEHBI JODKHOCTHBIMH HHCTPYKIIHSMHU.
[IpukazamMu TuUpeKkTopa K yCTaHOBJIEHHBIM JTOKHOCTHBIMU MHCTPYKIMSIMH OOSI3aHHOCTSIM aIMMHHUCTPATUBHBIX U
Melaroriieckux paOOTHUKOB BBOJMTCS HEOOXOAMMOE pachpeleneHne (GYHKIUH B Tensx obecnedeHus
(YHKIIMOHUPOBAHUST YUPESKACHUS, PEUICHUS 3alla4 yIpaBlieHUs, 00ecliedeHus IIAaHOBBIX 3a/iad JAeSITeIbHOCTH
LIKOJIBI.
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Ilepeuwiii yposenv cmpykmypsl - YpOBEHb TUPEKTOpa (IO COAEP>KAHHUIO - 3TO YPOBEHb CTPATETHYECKOTO
ynpasieHusi). MpeKTop MIKONbI ONMpEAensieT COBMECTHO C IENAarorM4ecKiM COBETOM CTPATETHIO PAa3BHTHUS
LIKOJIBI, TIPEACTABIISIET €€ WHTEepPEChl B rOCYJapCTBEHHBIX M OOLIECTBEHHBIX MHCTaHUIMsAX. HeceT mepcoHanbHyIO
IOPUJIMYECKYIO OTBETCTBEHHOCTh 32 OPTaHU3alMI0 >KU3HENESITENbHOCTH IIKOJBL, CO3/aeT ONaronpusiTHbIE
YCIIOBUS JUTSL Pa3BUTHUS ILIKOJIBI.

[legarormvecknii COBET - KOJUIEKTUBHBIN OpraH YIPaBIIEHHUsI IIKOJIOW, KOTOPBIN pelIaeT BONPOCHI,
CBsI3aHHbIE ¢ peanu3anueil [IporpaMMel pa3BuTHs, paccMaTpUBaeT MPOOJIEMbl, TOATOTOBICHHBIE METOINYECKUM
COBETOM, aJMIUHHUCTpALIUEN, HECET KOIUIEKTUBHYIO OTBETCTBEHHOCTD 3a MIPUHSTHIE PEIICHUS.



Bmopoii yposenv cmpyxkmyper ynpagnenus: (o COAEPKaHUIO - 3TO YPOBEHb TAKTUYECKOT'0 YIPABICHUS)
- YpOBEHb 3aMECTHTENEH TUPEKTOpa. DTOT YPOBEHb MPEACTAaBIEH METOAMYECKHUM COBETOM - KOJUIETHAJIbHBIM
COBEIATENbHBIM OPTaHOM.

Tpemuil yposeHv OpeaHu3AyUOHHOU CMPYKIMYPbl YAPAGIeHus. - YPOBEHb yuuTenel, (pyHKIMOHATBHBIX
ciryx0 (10 colep aHMIO - 3TO YPOBEHb OMEPATHBHOTO YIIPABIICHHS).

UerBepThlil yposens opeanuzayuoHHOU CMpyKmypsl - ypoBeHb ydamuxcd. [1o comepikaHuio - 3TO Toxe
YPOBEHB OINEPATHUBHOTO YIPABJICHUS, HO M3-32 0CO00H celu(UIHOCTH CyOBEKTOB, 3TOT YPOBEHb CKOPEE MOKHO
Ha3BaTb YPOBHEM CaMOYIIPaBJICHMUS.

Bce cTpykTypHBIE MOIpa3ieiicHus U KOJUICKTUBHBIC COBETHI pabOTalOT B COOTBETCTBHHM ¢ [IporpamMmoii
pa3BUTUS WIKOJIBI, IUIAHAMHU IO CBOMM HampasieHHsM. OCHOBHBIM HampaBIEHHEM BCEX OpPraHM3allOHHO-
YIIPABIISIONIMX CTPYKTYP SBJISIETCSA padoTa 1Mo MOBHIIICHHIO Ka4ecTBa 00pa3oBaTENbHOro Mpolecca.

IIpuopurersl B OpraHu3alUy U COAECPKAHUU YIIPABICHUS:

[NoBbimenne 3¢ppekTHBHOCTH TEKyILEH esITeTbHOCTH

IToBblIEHHE YTIPABIEHYECKON KOMIIETEHTHOCTH

Baenenue 31eKTpOHHOT0 TOKyMEHTO000pOTa

CoBepIIeHCTBOBAaHUE CHCTEMBI MOHUTOPHHTA Ha BCEX YPOBHSAX

CoBepilleHCTBOBaHNE HOPMATHBHO-TTPABOBOH 0a3bl, periaMeHTHPYIOIIEH JIesITeNbHOCTD IITKOJBL.
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